
2021 2022 2023 2024–2025

STRONG 
FOUNDATION

•  Teacher externship  
program pilot

•  Increase utilization of the 
YouScience tool in Dublin  
City Schools and Laurens 
County Schools

•  Review existing  
work-ethic programming

•  Build out a content 
library for teachers, 
counselors, and others to 
use when talking about 
local industries

•  Create a  
mentoring program

SEAMLESS 
TRANSITION

•  Develop a focused list of 
common skills needed for 
entry-level employment

•  Launch a “Career Ready” 
transition program pilot

•  Review existing alignment 
efforts and agreements 
between secondary and 
postsecondary partners  
and local workforce needs

•  Articulate common career 
pathways in the local 
economy that include 
multiple entry and exit  
points for the workforce  
and education

•  Explore a summer  
internship program

•  Consider an upskilling/ 
reskilling program for  
adults in the community

INCREASED 
CONNECTIVITY  
AND MARKETING

•  Establish a network for 
ongoing communication 
between local stakeholders

•  Hire a project Manager

•  Start a social 
media campaign 
(#WorkforceWednesday) 

•  Explore opportunities for 
students to be involved 
in community workforce 
marketing efforts

•  Expand existing workforce 
development efforts as well 
as new efforts that emerge 
from this plan to include 
surrounding communities
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